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LEADING BEFORE, DURING AND AFTER THE CRISIS:
A CASE STUDY OF THE BOSTON MARATHON BOMBING ATTACK

Daniel Linskey is a 27-year veteran of Boston Police Department (BPD). While serving as Superintendent-
in-Chief of the force, Dan provided strong leadership through some of the most tragic and contentious
events in the city’s history, including the Boston Marathon bombings and the Occupy Movement. His
presentation, Leading Before During and After the Crisis: A Case Study of the Boston Marathon Bombing
Attack, utilizes lessons learned from the Boston Marathon Bombing investigation to show how
departments should develop training programs and exercises to prepare their members to respond in a
crisis. Dan is currently the Managing Director in Kroll Services’ Investigations and Disputes practice, and is
head of the Boston office.

In this training, participants will:

e Develop individual training and exercises for their specific agency and assignment using Meta-
Leadership to successfully navigate critical events;

Learn post event stress management techniques and procedures to effectively manage themselves and
others involved in a critical incident;

Identify tactical measures which need to be considered during rapidly changing events including
community engagement strategies and crisis communications techniques;

Identify best practices for developing and coordinating a large scale multi-discipline response to
an event.

Class begins at 0830 at the Antlers Hotel, 4 S. Cascade Avenue, Colorado Springs, CO 80903
POST # Pending
REGISTRATION

Register for this free training on the CSOC home page at www.coloradosheriffs.org.

The training will be presented twice. On September 20, it is open to Colorado undersheriffs, any law
enforcement command level deputies, troopers or officers and fire and EMS command personnel.

On September 21, the presentation is open to Colorado sheriffs, police chiefs, state patrol majors
and chiefs, fire and EMS chiefs.

SEATING IS LIMITED
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